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Objectives on risk management

The Group's activities expose it to a variety of financial risks and those activities involve the analysis, evaluation, acceptance and management of
some degree of risk or combination of risks. Taking risk is core to the financial business, and operational risks are an inevitable consequence of
beingin business. The Group's aim is therefore to achieve an appropriate balance between risk and return and minimise potential adverse effects
on the group's financial performance.

The Group's risk management policies are designed to identify and analyse these risks, to set appropriate risk limits and controls, and to monitor

the risks and adherence to limits by means of reliable and up-to date information systems. The Group regularly reviews its risk management
policies and systems to reflect changes in markets, products and emerging best practice.
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Market Risk

Market risk is the risk that changes in market prices such as interest rates, foreign exchange rates, equity prices, and general credit spreads will
affect the fair value or future cash flows of a financialinstrument; thus, impacting the Banks income or value of financial assets. The Bank takes on
exposure to market risks, which arises from open positions ininterest rate, currency and equity products, all of which are exposed to general and
specific movements and /or changes in the level of volatility of market rates or prices.

Market Risk Weighted Assets

In assigning capital for market risk, the Bank uses the standardized measurement method whereby the absolute value of the net open position is
taken as the capital charge and a factor of 6.7 applied to come up with the respective risk weighted assets for market risk.

Summary Information ‘ BWP “000"

Standard Measurement Method 45,340
Interest rate Risk 39,774
Specific Risk -
General Risk -
Foreign Exchange Risk 5,566
Foreign Exchange and Gold 5,556
Total Capital Charge (Total of lines 2,7,12 and 16) 45,340
Risk - Weighted Amount Factor 6.7
Market Risk Weighted Assets 303,781
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Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people and systems or from external events. This
definition includes legal risk but excludes strategic and reputational risk. Operational risks are presentin all levels of the business and are taken into
consideration in all business decisions. The Bank has adopted the Basic Indicator Approach to operational risk management under Basel Il as the
foundation for its operational risk management framework. Operational risk is managed through the Operational Risk Management Framework.
Business Line Management has the direct responsibility for operational risk managementin their respective units. Responsibilities include ensuring
that all policies, procedures, limits and other risk control requirements are implemented and complied with as well as managing financial losses at
desired levels. The rating recognizes the residual risk after considering controls in place to mitigate operational losses.

Key Risk Indicators (KRIs) across business units are fundamental to the management of operational risk. Thresholds are set and events are
continuously monitored against the set thresholds. Risk Control Self-Assessments (RCSAs) are performed at Business Unit level to assess
inherent operational risks, the design and effectiveness of mitigating controls and develop actions plans to mitigate risks. All risk assessments
results are documented and communicated to impacted stakeholders. Staff are encouraged to report operational risk incidents or events for
identification of emerging risks and control lapses.

Identified material operational risk issues are discussed and monitored for closure at the monthly Operational Risk Management Committee
(ORMC) meetings. Group Risk also have oversight of risk issues identified across the group network through the submission of the Monthly
Operational Risk Management (ORM) report sent to Group. The Internal Auditors play a vital role in risk management by providing assurance of
the effectiveness of the overall control environment through periodic reviews. Findings arising from internal audits are reported to all relevant
management and governance bodies.

Business Continuity Management

The Bank has a business continuity management plan in place to ensure continuity of key services at a minimum acceptable level following
disruption. The Bank has a recovery site that exist as a contingency plan for unanticipated business disruptions that would render offices and/
or branches inaccessible. All departments have their own business continuity plans that would be invoked such that operations continue at the
recovery site without causing much disruption to the business. The recovery sites are set up with all requisite infrastructure and recovery tests
are conducted periodically.

Operational Risk Weighted Assets

As previously indicated, the Bank uses the Basic Indicator Approach (BIA) for assigning capital to operational risk; whereby the average revenue
(net interest income plus non-interest income) over a three-year period for which revenue was positive is taken and multiplied by an operational
risk factor of 0.15 to come up with the capital charge for operational risk. A risk weight factor of 6.7 associated with operational risk is then applied
to come up with the associated risk weighted assets for operational risk.

Summary Information Net Income | Agg’ Gross Income | Risk Weight factor
Total Net Income for Yr1 762,695

Total Net Income for Yr2 793,844

Total Net Income for Yr3 805,535

Aggregate Gross Income (£GI'...n) 2,362,074

Operational Risk factor - denoted alpha (a) 15%

Aggregate Gross Income multiplied by a 354,311

No. of years with Positive Gross Income (n) 3

Operational Risk Capital Charge : BIA 119,104

Risk Weight Factor 6.7
Operational Risk Weighted Assets 791,295

Credit Risk

1.1 DESCRIPTION OF APPROACHES - SPECIFIC & GENERAL

The credit risk of a customer is assessed at each reporting period (month end) for each financial instrument to determine whether there is a
significant increase in Credit Risk.

To make that assessment, the Bank compares the risk of a defaulting occurring on the financial instrument as at the reporting date with the risk
of a default occurring on the financial instrument as at the date of initial recognition and consider reasonable and supportable information, that is
available without undue cost or effort, that is indicative of significant increases in credit risk since initial recognition.

As per IFRS 9, accounts can be classified into three (3) stages being, Stage 1, Stage 2 and Stage 3.

Loans classified under stage 1 & 2 — General provisioning is taken on them while loans classified under stage 3 a specific provisioning is taken on
them.

1.2 STATISTICAL METHODS

/ Creditriskis the risk that a counterparty (e.g. a borrower) will fail to perform according to the terms and conditions of the contract (i.e. default),
thus causing the holder of the claim (e.g. a lender) to suffer aloss. For aloan, the risk to the lender includes lost principal and interest, delayed
cash flows, and increased collection costs.

/ Credit risk exist in most institutions, although more pronounced in lenders (banks) due to leverage.
/ IAS39, IFRS9 and Basel lllincludes approaches/methods used to measure credit risk.
/ Focus on three key concepts:
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@  Exposure — What is my exposure to a counterparty at a particular point in time if a credit event occurred. This is known as the
exposure at default ("EAD").

Default—Whatis the likelihood of a credit event occurring at a specific point in time. This is known as the probability of default ("PD").
Loss —If a credit event did occur, how much of the exposure would not be recovered, i.e. how much will be lost. This is known as the
loss given default ("LGD").

L X 4

/ These three factors are used to calculate expected loss ("EL"): EL=EAD x PD x LGD.

1.3 PORTFOLIO SPECIFIC CONSIDERATIONS

/ Retail — For Retail exposures, the assessment is made on a collective basis that incorporates all relevant credit information, including
forward-looking macroeconomic information. For this purpose, the bank groups its exposures based on shared credit risk characteristics.

/ Corporate & SME —For large exposures for SME & Corporate accounts, the assessmentis driven by the internal credit rating of the exposure
and a combination of forward-looking information that is specific to the individual borrower and forward-looking information on the macro
economy, commercial sector and geographical region.

2. QUANTITATIVE DISCLOSURES
2.1. Total Gross Credit Exposures

Total exposure as per segment and non-performing per segment

Non-Performing Loans | Total Exposure

Segment |
: “BWP’000" | “BWP'000"
Corporate Lending 66 332 459836
Retail and SME Lending 206034 5527265
Mortgage Lending 99416 809 556
Total 371782 6796 657

2.2. Geographic Distribution

The geographic distribution of exposures broken down into 3 segments (Corporate, Retail, SME and Mortgage Lending).

Segment Domestic International Total Exposure

Corporate Lending 452 838 6,998 459 836

Retail and SME Lending 5527 265 2 5527 265
Mortgage Lending 805193 4,363 809 556
Total 6785296 14,710 6796 657

Botswana 6790827
Zimbabwe 1703
South Africa 4127
Total 6796 657

A signification portion of the Bank's loan book is held locally 99.9%, about 0.1% is split between South Africa and Zimbabwe. One account from
Zimbabwe has been classified as non-performing.

2.3 Total Credit Exposure by Sector

Segment Total Exposure “BWP'000"

Construction 7008
Wholesale, Retail and Trade 175181
Manufacturing 1
Mining and Energy 343
Financial Services 260046
Transport 3627
Individuals 6349629
Tourism 401
Other 421
Total 6796 657

(5]
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2.4 Non-Performing by Sector

Segment

Total Exposure “BWP'000"

Construction 3,752
Wholesale, Retail and Trade 161
Manufacturing 9733
Transport 7 649
Individuals 247871
Tourism 11100
Other 91516
Total 371782

Once aloanis 90 days inarrears or itis clear from the available information that the company will not be able to pay the debt for whatever reasons,
it means that the loanis now a Non- Performing Loan and as such the unit that manages it also changes. A specialized unit which handles recovery
of such debt by employing various aggressive strategies will start to manage the loan.

2.5 Loans by Products

Segment Personal Term Loans, Commercial Installment Mortgages

Property and Overdrafts | Finance

Corporate Lending - 459836 - -
Retail and SME Lending 5495279 11869 20117 -
Mortgage Lending - - - 809 556
Total 5495279 471705 20117 809556

2.6 Loans by Maturity Profile net of expected credit loss

Maturity Total Exposure
0-1month 109 854
1-3months 12674
3-12months 46927
1-5years 1918105
Over 5 years 4421135
Total 6508 695

Remuneration and Nominations Committee (REMCO)

Access Bank Botswana is committed to creating, sustaining and maintaining a high- performance culture in accordance with the Bank's strategy
of ensuring that the bank has the right people in the right roles at the right time. The Bank's remuneration policy sets out the purpose, framework,
procedures and standards relatedto remuneration. Remuneration Committee (REMCO) isresponsible tolead the process for Board appointments
and to ensure that the Board and its committees have an appropriate balance of skills, experience, availability, independence and knowledge of the
Company to enable them to discharge their respective responsibilities effectively.

The REMCO also advises the Board on developing remuneration policies that are aligned with the business strategy and objectives, risk appetite,
values and long -term interests of the Company, recognizing the interests of all stakeholders. As part of their mandate, REMCO ensures that the
remuneration policy covers the following objectives:

Attract and retain high caliber staff;

Assist in creating a high-performance culture, where consistent good or excellent performance is rewarded;

Ensure that allemployees are remunerated fairly;

Compete for talent in an increasingly competitive labour market, through ensuring that remuneration compares satisfactorily with the
market realities; and

/ Motivate individual and team performance that creates stakeholder value for the organisation.

NSNS

The Bank participates in remuneration market surveys to ensure competitiveness and alignment to market movements and trends. The
remuneration market data is used to determine salary reviews depending on the bank's affordability and the overall bank's performance.

In determining salary reviews; the following are considered:
Bank's affordability/ ability to pay

Market movements - internal and external benchmarking
Individual and unit's performance

Bank's bonus provisions

NSNS



ACCESS BANK // PILLAR [l DISCLOSURES // DECEMBER 2021

Remuneration of Risk and Compliance staff is part of the general Bank's remuneration policy and they have agreed Cost to Company (CTC)
remuneration at the time of employment. Any additional variable pay in the form of Annual Cash Incentives or Long -term incentives is based on
individual performance against set targets.

The Bank has a guaranteed 13th cheque for eligible staff. A total amounting to BWP 8,182,681.97 was made for severance and guaranteed 13th
cheque for eligible staffin 2021.

Performance Management

The Bank's performance Management Policy aims to promote the achievement of Access Bank Botswana's objectives through the effective
management of employee performance.

All employees are expected to perform their duties in a competent and efficient manner in line with their respective employment contractual
requirements; inherent duties and responsibilities of the position; organizational requirements, policies and processes; legislative requirements
and acceptable standards with reference to quality, timelines, attitude and behavior; and key performance contract indicators (KPI's) or outcomes.

As a high performance driven organization, staff contracts are reviewed on a regular basis with agreed Key Performance Indicators ("KPI's") with
the organization. The main purpose of the Performance Assessment and Appraisal Process is to determine whether the agreed KPIs have been
reached, and if reached; the remuneration will be reviewed and staff member awarded accordingly.

All business heads / senior management are considered to be risk takers. They have a responsibility to identify, measure, monitor and report
risks inherent in their units and are responsible for implementing board approved policies and ensuring their staff understand and implement risk
mitigating strategies. There are 12 Members of senior management, who are part of the total staff compliment of 444.

Quantitative information about employees' exposure to implicit (e.g. Fluctuations in the value of shares or performance units) and explicit
adjustments (e.g., malus, claw backs or similar reversals or downward revaluations of awards) of deferred remuneration and retained remuneration:
None

Senior Management Compensation YTD 2021

(8B) SENIOR MANAGEMENT COMPENSATION | Local 000° | Expatriates 000" | Total 000"

Salaries and other short term employee benefits | 21,402 | = | 21,402
Post-employment benefits 2,356 = 2,356
Termination benefits 701 - 701
Total 24,459 y 24,459
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Table 22 (a)

Basel Ill Common Equity Tier | Disclosure Template (With Transitional Adjustments)

Common Equity Tier | capital: instruments and reserves

Directly issued qualifying common share (and equivalent for non-joint stock companies) capital

1 222,479
plus related stock surplus.

2 Retained earnings 949,121

3 Accumulated other comprehensive income (and other reserves) 14,536

4 Directly issued capital subject to phase out from CET1 CAPITAL (only applicable to non-joint stock B
companies)

5 Common share capital issued by subsidiaries and held by third parties (amount allowed in group ~
CET1 CAPITAL)

6 Common Equity Tier | capital before regulatory adjustments 1,186,136

Common Equity Tier | capital: regulatory adjustments

7 Prudential valuation adjustments -

8 Goodwill (net of related tax liability) -

E Other intangibles other than mortgage-servicing rights (net of related tax liability) (75,627)
Deferred tax assets that rely on future profitability excluding those arising from temporary

10 : R -
differences (net of related tax liability)

11 Cash-flow hedge reserve -

12 Shortfall of provisions to expected losses -

13 Securitisation gain on sale (as set out in paragraph 562 of Basel Il framework) =

14 Gains and losses due to changes in own credit risk on fair valued liabilities -

15 Defined-benefit pension fund net assets =

16 Investments in own shares (if not already netted off paid-in capital on reported balance sheet) -

17 Reciprocal cross-holdings in common equity =
Investments in the capital of banking, financial and insurance entities that are outside the scope of

18 regulatory consolidation, net of eligible short positions, where the bank does not own more than -
10% of the issued share capital (amount above 10% threshold)
Significant investments in the common stock of banking, financial and insurance entities that are

19 outside the scope of regulatory consolidation, net of eligible short positions (amount above 10% =
threshold)

20 Mortgage servicing rights (amount above 10% threshold) -

o1 Deferred tax assets arising from temporary differences (amount above 10% threshold, net of -
related tax liability)

22 Amount exceeding the 15% threshold -

23 of which: significant investments in the common stock of financials =

24 of which: mortgage servicing rights -

25 of which: deferred tax assets arising from temporary differences =

26 National specific regulatory adjustments -

27 Regulatory adjustments applied to Common Equity Tier | due to insufficient Additional Tier | and ~
Tier Il to cover deductions

28 Total regulatory adjustments to Common equity Tier | (75,627)

29 Common Equity Tier | capital (CET1 CAPITAL) 1,110,509

Additional Tier | capital: instruments

30 Directly issued qualifying Additional Tier | instruments plus related stock surplus =

31 of which: classified as equity under applicable accounting standards -

32 of which: classified as liabilities under applicable accounting standards =

33 Directly issued capital instruments subject to phase out from Additional Tier | -

34 Additional Tier linstruments (and CET1 CAPITAL instruments not included in row 5) issued by -
subsidiaries and held by third parties (amount allowed in group AT 1)

35 of which: instruments issued by subsidiaries subject to phase out -

36 Additional Tier | capital before regulatory adjustments =

(o}
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Additional Tier | capital: regulatory adjustments

Tier Il capital: inst

37 Investments in own Additional Tier | instruments -
38 Reciprocal cross-holdings in Additional Tier linstruments -
Investments in the capital of banking, financial and insurance entities that are outside the scope of
39 regulatory consolidation, net of eligible short positions, where the bank does not own more than =

10% of the issued common share capital of the entity (amount above 10% threshold)

Significant investments in the capital of banking, financial and insurance entities that are outside
40 I 2 - -

the scope of regulatory consolidation (net of eligible short positions)
41 National specific regulatory adjustments -
42 Regulatory adjustments applied to Additional Tier | due to insufficient Tier Il to cover deductions -
43 Total regulatory adjustments to Additional Tier | capital =
44 Additional Tier | capital (AT1) -
45 Tier | capital (T1=CET1 CAPITAL + AT1) 1,110,509

ruments and provisions

46 Directly issued qualifying Tier Il instruments plus related stock surplus 267,509

47 Directly issued capital instruments subject to phase out from Tier |l -

48 Tier llinstruments (and CET1 CAPITAL and ATT instruments not included in rows 5 or 34)issued B
by subsidiaries and held by third parties (amount allowed in group Tier Il)

49 of which: instruments issued by subsidiaries subject to phase out -

50 Provisions 59,183

51 Tier Il capital before regulatory adjustments 326,692

ulatory adjustments

=
[

=

o
]
=
-
ok
5

o
(o]

Capital ratios and

52 Investments in own Tier Il instruments =
53 Reciprocal cross-holdings in Tier Ilinstruments -
Investments in the capital of banking, financial and insurance entities that are outside the scope of

54 regulatory consolidation, net of eligible short positions, where the bank does not own more than
10% of the issued common share capital of the entity (amount above the 10% threshold).
55 Significant investments in the capital banking, financial and insurance entities that are outside the -
scope of regulatory consolidation (net of eligible short positions).
56 National specific regulatory adjustments =
57 Total regulatory adjustments to Tier Il capital -
58 Tier |l capital (T2) 326,692
59 Total capital (TC=T1+T2) 1,437,201
60 Total risk-weighted assets 6,747,554

buffers

61 Common Equity Tier | (as a percentage of risk weighted assets) 16.5%

62 Tier | (as a percentage of risk-weighted assets) 16.5%

63 Total capital (as a percentage of risk weighted assets) 21.3%
Institution specific buffer requirement (minimum CET1 CAPITAL requirement plus capital

64 conservation buffer plus countercyclical buffer requirements plus G-SIB buffer requirement, 7.0%
expressed as a percentage of risk weighted assets)

65 of which: capital conservation buffer requirement 2.5%

66 of which: bank specific countercyclical buffer requirement -

67 of which: G-SIB buffer requirement =

68

Common Equity Tier | available to meet buffers (as a percentage of risk weighted assets)

National minima

(if different from National Common Equity Tier | minimum ratio (if different from Basel Il minimum) 4.5%

Basel lll)

70 National Tier I minimum ratio (if different from Basel lll minimum)

71 National total capital minimum ratio (if different from Basel Il minimum) 12.5%

Amounts below the thresholds for deduction (before risk-weighting)

72 Non-significant investments in the capital of other financials

73 Significant investments in the common stock of financials

74 Mortgage servicing rights (net of related tax liability)

75 Deferred tax assets arising from temporary differences (net of related tax liability)
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Applicable caps on the inclusion of provisions in Tier Il

Provisions eligible for inclusion in Tier Il in respect of exposures subject to standardised approach

79 (prior to application of cap) Provisions

77 Cap oninclusion of provisions in Tier Il under standardised approach z

78 Provisions eH_gib\e forin_du;ion in Tier Il in respect of exposures subject to internal ratings-based -
approach (prior to application of cap)

79 Cap for inclusion of provisions in Tier Il under internal ratings-based approach =

Capital instruments subject to phase-out arrangements (only applicable between 1 Jan 2015 and 1 Jan 2020)

80 Current cap on CET1 CAPITAL instruments subject to phase out arrangements =
81 Amou_m_t excluded from CET1 CAPITAL due to cap (excess over cap after redemptions and B
maturities)

82 Current cap on AT 1 instruments subject to phase out arrangements =
83 Amount excluded from AT 1 due to cap (excess over cap after redemptions and maturities) -
84 Current cap on T2 instruments subject to phase out arrangements =
85 Amount excluded from T2 due to cap (excess over cap after redemptions and maturities) -
Table 22 (a)

Basel lll Common Equity Tier | Disclosure Template (Fully Loaded)

Common Equity Tier | capital: instruments and reserves

Directly issued qualifying common share (and equivalent for non-joint stock companies) capital

1 222,479
plus related stock surplus.

2 Retained earnings 949,121

3 Accumulated other comprehensive income (and other reserves) 14,536

4 Directly issued capital subject to phase out from CET1 CAPITAL (only applicable to non-joint stock -
companies)

5 Common share capital issued by subsidiaries and held by third parties (amount allowed in group -
CET1 CAPITAL)

6 Common Equity Tier | capital before regulatory adjustments 1,186,136

Common Equity Tier | capital: regulatory adjustments

7 Prudential valuation adjustments =

8 Goodwill (net of related tax liability) -

9 Otherintangibles other than mortgage-servicing rights (net of related tax liability) (75,627)
Deferred tax assets that rely on future profitability excluding those arising from temporary

10 : S -
differences (net of related tax liability)

11 Cash-flow hedge reserve =

12 Shortfall of provisions to expected losses -

13 Securitisation gain on sale (as set out in paragraph 562 of Basel Il framework) -

14 Gains and losses due to changes in own credit risk on fair valued liabilities -

15 Defined-benefit pension fund net assets =

16 Investments in own shares (if not already netted off paid-in capital on reported balance sheet) -

17 Reciprocal cross-holdings in common equity =
Investments in the capital of banking, financial and insurance entities that are outside the scope of

18 regulatory consolidation, net of eligible short positions, where the bank does not own more than =
10% of the issued share capital (amount above 10% threshold)
Significant investments in the common stock of banking, financial and insurance entities that are

19 outside the scope of regulatory consolidation, net of eligible short positions (amount above 10% =
threshold)

20 Mortgage servicing rights (amount above 10% threshold) -

o1 Deferred tax assets arising from temporary differences (amount above 10% threshold, net of -
related tax liability)

22 Amount exceeding the 15% threshold -

23 of which: significant investments in the common stock of financials =

24 of which: mortgage servicing rights -

25 of which: deferred tax assets arising from temporary differences =
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26 National specific regulatory adjustments -

57 Rggu\atory adjustmeﬁts applied to Common Equity Tier | due to insufficient Additional Tier | and B
Tier Il to cover deductions

28 Total regulatory adjustments to Common equity Tier | (75,627)

29 Common Equity Tier | capital (CET1 CAPITAL) 1,110,509

Additional Tier | capital: instruments

30 Directly issued qualifying Additional Tier linstruments plus related stock surplus =
31 of which: classified as equity under applicable accounting standards -
32 of which: classified as liabilities under applicable accounting standards =
33 Directly issued capital instruments subject to phase out from Additional Tier | -
34 Additional Tier linstruments (and CET1 CAPITAL instruments not included in row 5) issued by B
subsidiaries and held by third parties (amount allowed in group AT 1)
35 of which: instruments issued by subsidiaries subject to phase out -
36 Additional Tier | capital before regulatory adjustments =

Additional Tier | capital: regulatory adjustments

37 Investments in own Additional Tier | instruments -
38 Reciprocal cross-holdings in Additional Tier I instruments -
Investments in the capital of banking, financial and insurance entities that are outside the scope of
39 regulatory consolidation, net of eligible short positions, where the bank does not own more than =

10% of the issued common share capital of the entity (amount above 10% threshold)

Significant investments in the capital of banking, financial and insurance entities that are outside
40 the scope of regulatory consolidation (net of eligible short positions) -
41 National specific regulatory adjustments =
42 Regulatory adjustments applied to Additional Tier | due to insufficient Tier Il to cover deductions -
43 Total regulatory adjustments to Additional Tier | capital =
44 Additional Tier | capital (AT 1) =
45 Tier | capital (T1 = CET1 CAPITAL + AT1) 1,110,509

Tier Il capital: instruments and provisions

Tier Il capital: reg

46 Directly issued qualifying Tier Il instruments plus related stock surplus 267,509

47 Directly issued capital instruments subject to phase out from Tier Il -

48 Tier llinstruments (and CET1 CAPITAL and AT 1 instruments not included in rows 5 or 34) issued B
by subsidiaries and held by third parties (amount allowed in group Tier Il)

49 of which: instruments issued by subsidiaries subject to phase out =

50 Provisions 59,183

51 Tier Il capital before regulatory adjustments 326,692

ulatory adjustments

52 Investments in own Tier Il instruments -
53 Reciprocal cross-holdings in Tier Il instruments =
Investments in the capital of banking, financial and insurance entities that are outside the scope of
54 regulatory c_onsoh‘dation, net ofeligiblt—_} short positic_)ms, where the bank does not own more than -

10% of the issued common share capital of the entity (amount above the 10% threshold).
55 Significant investments in _the _cap'\tal banki_n_g,ﬁnamcia\ anq insurance entities that are outside the ~
scope of regulatory consolidation (net of eligible short positions).
56 National specific regulatory adjustments =
57 Total regulatory adjustments to Tier Il capital =
58 Tier Il capital (T2) 326,692
59 Total capital (TC=T1+T2) 1,437,201
60 Total risk-weighted assets 6,747,554
Capital ratios and buffers
61 Common Equity Tier | (as a percentage of risk weighted assets) 16.5%
62 Tier | (as a percentage of risk-weighted assets) 16.5%
63 Total capital (as a percentage of risk weighted assets) 21.3%

11
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Institution specific buffer requirement (minimum CET 1 CAPITAL requirement plus capital
64 conservation buffer plus countercyclical buffer requirements plus G-SIB buffer requirement, 7.0%
expressed as a percentage of risk weighted assets)

65 of which: capital conservation buffer requirement 2.5%
66 of which: bank specific countercyclical buffer requirement -
67 of which: G-SIB buffer requirement =

68 -
Common Equity Tier | available to meet buffers (as a percentage of risk weighted assets)

National minima

(if different from National Common Equity Tier | minimum ratio (if different from Basel lll minimum) 4.5%

Basel lll)

70 National Tier | minimum ratio (if different from Basel Il minimum) -
National total capital minimum ratio (if different from Basel Il minimum) 12.5%

Amounts below the thresholds for deduction (before risk-weighting)

Non-significant investments in the capital of other financials

73 Significant investments in the common stock of financials -

74 Mortgage servicing rights (net of related tax liability) =

Deferred tax assets arising from temporary differences (net of related tax liability)

Applicable caps on the inclusion of provisions in Tier Il

Provisions eligible for inclusion in Tier Il in respect of exposures subject to standardised approach 59183
(prior to application of cap)

77 Cap oninclusion of provisions in Tier Il under standardised approach -

Provisions eligible for inclusion in Tier Il in respect of exposures subject to internal ratings-based

& approach (prior to application of cap)

79 Cap for inclusion of provisions in Tier Il under internal ratings-based approach -

Capital instruments subject to phase-out arrangements (only applicable between 1 Jan 2015 and 1 Jan 2020)

80 Current cap on CET1 CAPITAL instruments subject to phase out arrangements =

81 Amount excluded from CET1 CAPITAL due to cap (excess over cap after redemptions and B
maturities)

82 Current cap on AT 1 instruments subject to phase out arrangements =

83 Amount excluded from AT 1 due to cap (excess over cap after redemptions and maturities) -

84 Current cap on T2 instruments subject to phase out arrangements =

85 Amount excluded from T2 due to cap (excess over cap after redemptions and maturities) -

12
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Table 22 (c): Transitional Disclosures

Available capital (P'000)

1 Common Equity Tier 1 (CET1) 1,186,136 1,173952 1,221,653 1,239,171 1,218,024
la  Fullyloaded ECL accounting model 1,186,136 1,173952 1,221,653 1,199,446 1,178,298
2 Tierl 1,110,509 1,092,287 1,126,672 1,141,802 1,115,582
2a  Fully loaded ECL accounting model Tier 1 1,110,509 1,092,287 1,126,672 1,102,077 1,075,857
3 Total capital 1,437,201 1,441,342 1,466,753 1,481,915 1,441,666
3a  Fullyloaded ECL accounting model total capital 1,437,201 1,441,342 1,466,753 1,442,190 1,401,941

| Risk-weighted assets (P'000)

4 Total risk-weighted assets (RWA) 6,747,554 7,035,957 6,632,795 8,251,555 7,133,539
Risk-based capital ratios as a percentage of RWA (%)
5 Common Equity Tier 1 ratio 17.6% 16.7% 18.4% 15.0% 17.1%
5a  Fullyloaded ECL accounting model Common Equity Tier 1 17.6% 16.7% 18.4% 14.5% 16.5%
6 | Tier 1ratio 16.5% 15.5% 17.0% 13.8% 15.6%
6a Fully loaded ECL accounting model Common Equity Tier 1 16.5% 15.5% 17.0% 13.4% 15.1%
7 Total capital ratio 21.3% 20.5% 22.1% 18.0% 20.2%
7a  Fullyloaded ECL accounting model total capital ratio 21.3% 20.5% 22.1% 17.5% 19.7%
Additional CET1 buffer requirements as a percentage ‘ ‘ ‘ ‘
| of RWA :
3 (Co/i)p'\tal conservation buffer requirements (2.5% from 2019) 168.689 175.899 165.820 206.289 178.338

Qualitative
Disclosures

Access Bank Botswana Limited

An outline of the difference in the basis of consolidation for accounting and regulatory purposes, within
the group (a) that are fully consolidated. (b) that are pro-rata consolidated; (c) that are given a deduction
treatment, and (d) equity accounted.

Quantitative , ) : . :
Disclosures The aggregate amounts (e.g., current book value) of a bank's total interests insurance entities, which are

risk-weighted, rather than deducted from capital, as well as their names, their country of incorporation or
residence, the proportion of ownership interest and, if different, the proportion of voting power in these
entities.

Any restrictions, or other major impediments, on the transfer of funds or regulatory capital within the group.

The aggregate amount of capital deficiencies in all subsidiaries, that are not included in the consolidation for
regulatory purposes (i.e., that are deducted) and the name (s) of such subsidiaries.
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Explanation of each row of the common disclosure Row number

Instruments issued by the parent company of the reporting group that meet all of the CET1 CAPITAL entry criteria set
outinthe Directive. This should be equal to the sum of common stock (and related surplus only) and other instruments

1 for non-joint stock companies, both of which must meet the common stock criteria. This should be net of treasury 222 479
stock and other investments in own shares to the extent that these are already derecognised on the balance sheet '
under the relevant accounting standards. Other paid-in capital elements must be excluded. All minority interest must
be excluded.
Retained earnings, prior to all regulatory adjustments. In accordance with the Directive, this row should include interim

> profit and loss that has met any audit, verification or review procedures that the Bank has put in place. Dividends are to 949 121
be removed in accordance with the applicable accounting standards, i.e. they should be removed from this row when '
they are removed from the balance sheet of the bank.

3 Accumulated other comprehensive income and other disclosed reserves, prior to all regulatory adjustments. 14,536
Directly issued capital instruments subject to phase-out from CET1 CAPITAL in accordance with the requirements of

4 the Directive. This is only applicable to non-joint stock companies. Banks structured as joint-stock companies must =
report zero in this row.

5 Common share capital issued by subsidiaries and held by third parties. Only the amount that is eligible for inclusion in B
group CET1 CAPITAL should be reported here, as determined by the application of the Directive.

6 Sum of rows 1to 5. 1,186,136

7 Prudential valuation adjustments according to the Directive. -

8 Goodwill net of related tax liability, as set out in the Directive. =

9 Other intangibles other than mortgage-servicing rights (net of related tax liability), as set out in the Directive. (75,627)

10 Deferred tax assets that rely on future profitability excluding those arising from temporary differences (net of related B
tax liability), as set out in the Directive.

11 The element of the cash-flow hedge reserve described in the Directive. -

12 Shortfall of provisions to expected losses as described in the Directive. =

13 Securitisation gain on sale (as set out in paragraph 562 of Basel Il framework) -

14  Gains and losses due to changes in own credit risk on fair valued liabilities, as described in the Directive. =

15  Defined-benefit pension fund net assets, the amount to be deducted as set out in the Directive. -

16 Investments in own shares (if not already netted off paid-in capital on reported balance sheet), as set out in the B
Directive.

17 Reciprocal cross-holdings in common equity, as set out in the Directive. -
Investments in the capital of banking, financial and insurance entities that are outside the scope of regulatory

18  consolidation where the bank does not own more than 10% of the issued share capital (amount above 10% threshold), =
amount to be deducted from CET1 CAPITAL in accordance with the Directive.
Significant investments in the common stock of banking, financial and insurance entities that are outside the scope of

19 regulatory consolidation (amount above 10% threshold), amount to be deducted from CET1 CAPITAL in accordance
with the Directive.

20 Mortgage servicing rights (amount above 10% threshold), amount to be deducted from CET1 CAPITAL in accordance B
with the Directive.

o1 Deferred tax assets arising from temporary differences (amount above 10% threshold, net of related tax liability), -
amount to be deducted from CET1 CAPITAL in accordance with the Directive.

22 Total amount by which the 3 threshold items exceed the 15% threshold, excluding amounts reported in rows 19 to 21, B
calculated in accordance with the Directive.

23 Theamount reportedin row 22 that relates to significant investments in the common stock of financials a

24 The amount reported in row 22 that relates to mortgage servicing rights. =

25  The amountreported inrow 22 that relates to deferred tax assets arising from temporary differences. =

26 Any specific regulatory adjustments that the Bank required to be applied to CET1 CAPITAL in addition to the Basel Il B
minimum set of adjustments. Guidance should be sought from the Bank.

27 Regulatory adjustments applied to Common Equity Tier | due to insufficient Additional Tier | to cover deductions. If the -
amount reported in row 43 exceeds the amount reported in row 36 the excess is to be reported here.

28  Totalregulatory adjustments to Common equity Tier |, to be calculated as the sum of rows 7 to 22 plus rows 26 and 27. =

29  Common Equity Tier | capital (CET1 CAPITAL), to be calculated as row 6 minus row 28. (75,627)
Instruments issued by the parent company of the reporting group that meet all of the AT1 entry criteria set out in

20 the Directive and any related stock surplus as set out in the Directive. All instruments issued by subsidiaries of the 1110509
consolidated group should be excluded from this row. This row may include Additional Tier | capitalissued by an SPV of ' '
the parent company only if it meets the requirements set out in the Directive.

14



ACCESS BANK // PILLAR [l DISCLOSURES // DECEMBER 2021

31 The amount in row 30 classified as equity under applicable accounting standards. -

32 Theamountinrow 30 classified as liabilities under applicable accounting standards. =

33 Directly issued capital instruments subject to phase out from Additional Tier | in accordance with the requirements of -
the Directive.

34 Additional Tier I instruments (and CET CAPITAL instruments not included in row 5) issued by subsidiaries and held by B
third parties, the amount allowed in group AT 1 in accordance with the Directive.

35 The amount reported in row 34 that relates to instruments subject to phase out from AT1 in accordance with the B
Directive.

36  The sum of rows 30, 33 and 34. =

37 Investmentsin own Additional Tier | instruments, amount to be deducted from AT 1 in accordance with the Directive. -

28 Reciprocal cross-holdings in Additional Tier | instruments, amount to be deducted from AT1 in accordance with the B
Directive.
Investments in the capital of banking, financial and insurance entities that are outside the scope of regulatory

39 consolidation where the bank does not own more than 10% of the issued common share capital of the entity (net of -
eligible short positions), amount to be deducted from AT 1 in accordance with the Directive.

10 Significantinvestmentsin the capital of banking, financial andinsurance entities that are outside the scope of regulatory -
consolidation (net of eligible short positions), amount to be deducted from AT 1 in accordance with the Directive..

21 Any specific regulatory adjustments that the Bank require to be applied to AT 1 in addition to the Basel lll minimum set B
of adjustments. Guidance should be sought from the Bank.
Regulatory adjustments applied to Additional Tier I due to insufficient Tier Il to cover deductions. If the amount reported

42 : :
inrow 57 exceeds the amount reported in row 51 the excess is to be reported here.

43 Thesumofrows 37 to 42. -

44 | Additional Tier | capital, to be calculated as row 36 minus row 43. =

45 | Tier | capital, to be calculated as row 29 plus row 44. -
Instruments issued by the parent company of the reporting group that meet all of the Tier Il entry criteria set out in

16 the Directive and any related stock surplus as set out in the Directive. All instruments issued of subsidiaries of the B
consolidated group should be excluded from this row. This row may include Tier |l capital issued by an SPV of the parent
company only if it meets the requirements set out in the Directive.

47 Directly issued capital instruments subject to phase out from Tier Il in accordance with the Directive. 1,110,509

48 Tier Il instruments (and CET1 CAPITAL and AT1 instruments not included in rows 5 or 32) issued by subsidiaries and 267 509
held by third parties (amount allowed in group Tier Il), in accordance with the Directive. '

49 The amount reported in row 48 that relates to instruments subject to phase out from T2 in accordance with the B
Directive.

50  Provisionsincludedin Tier ll, calculated in accordance with the Directive. =

51  The sum of rows 46 to 48 and row 50. -

52 Investments in own Tier Il instruments, amount to be deducted from Tier Il in accordance with the Directive. 59,183

53 Reciprocal cross-holdings in Tier Il instruments, amount to be deducted from Tier Ilin accordance with the Directive. 326,692
Investments in the capital of banking, financial and insurance entities that are outside the scope of regulatory

54  consolidation where the bank does not own more than 10% of the issued common share capital of the entity (net of =
eligible short positions), amount to be deducted from Tier Il in accordance with the Directive.

55 Significantinvestmentsin the capital of banking, financial andinsurance entities that are outside the scope of regulatory B
consolidation (net of eligible short positions), amount to be deducted from Tier Il in accordance with the Directive.

56 Any specific regulatory adjustments that the bank requires to be applied to Tier Il in addition to the Basel lll minimum B
set of adjustments. Guidance should be sought from the Bank.

57 Thesum ofrows 52 to 56. -

58  Tierll capital, to be calculated as row 51 minus row 57. =

59 | Total capital, to be calculated as row 45 plus row 58. -

60  Total risk weighted assets of the reporting group. 326,692

61 Common Equity Tier | (as a percentage of risk weighted assets), to be calculated as row 29 divided by row 60 (expressed 1437201
as a percentage). e

62 Tier | ratio (as a percentage of risk weighted assets), to be calculated as row 45 divided by row 60 (expressed as a 6.747 554
percentage). o

63 Total capital ratio (as a percentage of risk weighted assets), to be calculated as row 59 divided by row 60 (expressed as 16.5%

apercentage).
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Institution specific buffer requirement (minimum CET1 CAPITAL requirement plus capital conservation buffer plus
countercyclical buffer requirements plus G-SIB buffer requirement, expressed as a percentage of risk weighted
assets). To be calculated as 4.5% plus 2.5% plus the bank specific countercyclical buffer requirement calculated in
64  accordance with paragraphs 142 to 145 of Basel lll plus the bank G-SIB requirement (where applicable) as set out 16.5%
in Global systemically important banks: assessment methodology and the additional loss absorbency requirement:
Rules text (November 2011). This row will show the CET1 CAPITAL ratio below which the bank will become subject to
constraints on distributions.
The amount in row 64 (expressed as a percentage of risk weighed assets) that relates to the capital conservation
65 . ) 21.3%
buffer), ie banks will report 2.5% here.
66 The amount in row 64 (expressed as a percentage of risk weighed assets) that relates to the bank specific -
countercyclical buffer requirement.
67 | Theamountinrow 64 (expressed as a percentage of risk weighed assets) that relates to the bank's G-SIB requirement. =
68 Common Equity Tier | available to meet buffers (as a percentage of risk weighted assets). To be calculated as the CET 1 -
CAPITAL ratio of the bank, less any common equity used to meet the bank’s Tier | and Total capital requirements.
69 Common Equity Tier | minimum ratio as per the Directive. -
70  Tier I minimum ratio as per the Directive. =
71 Total capital minimum ratio as per the Directive. -
72 Non-significant investments in the capital of other financials, the total amount of such holdings that are not reported -
in row 18, row 39 and row 54.
73 Significant investments in the common stock of financials, the total amount of such holdings that are not reported in B
row 19 and row 23.
74 Mortgage servicing rights, the total amount of such holdings that are not reported in row 20 and row 24. =
75 Deferred tax assets arising from temporary differences, the total amount of such holdings that are not reportedin row B
21androw 25.
Provisions eligible for inclusion in Tier Il in respect of exposures subject to standardised approach, calculated in
76 . . : e -
accordance with the Directive, prior to the application of the cap.
77 Cap on inclusion of provisions in Tier Il under standardised approach, calculated in accordance with the Directive of B
Basel lll.
Provisions eligible for inclusion in Tier Il in respect of exposures subject to internal ratings-based approach, calculated
78 . o -
in accordance paragraph 61 of Basel lll, prior to the application of the cap.
79 Cap for inclusion of provisions in Tier Il under internal ratings-based approach, calculated in accordance paragraph 61 -
of Basellll.
80  Currentcapon CET1 CAPITAL instruments subject to phase out arrangements as per the Directive. =
81  Amount excluded from CET1 CAPITAL due to cap (excess over cap after redemptions and maturities). -
82  Currentcap on AT1instruments subject to phase out arrangements in accordance with the Directive. =
83  Amount excluded from AT 1 due to cap (excess over cap after redemptions and maturities) as per the Directive. -
84  Currentcap on T2 instruments subject to phase out arrangements, as per the Directive. =
85  Amount excluded from T2 due to cap (excess over cap after redemptions and maturities), as per the Directive. -
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BALANCE SHEET UNDER
AS IN PUBLISHED REGULATORY
FINANCIAL SCOPE OF
STATEMENTS CONSOLIDATION

AS AT PERIOD END 31 AS AT PERIOD END
DECEMBER 2021 [Ecyfn] (3|7 9-Lor]

Cash and balances at central banks 258,979 258,979
[tems in the course of collection from other banks 975 =
Financial assets designated at fair value 567,960 567,960
Derivative financial instruments 67,915 67,915
Loans and advances to banks 1,391,705 1,166,848
Loans and advances to customers 6,508,695 6,508,695
Reverse repurchase agreements and other similar secured lending = 224,968
Current and deferred tax assets 47,843 47,843
Prepayments, accrued income and other assets 88,255 89,119
Goodwill and intangible assets of which other intangibles (excluding MSRs) 75,627 75,627
Property, plant and equipment 102,705 102,705
Total assets 9,110,659 9,110,659
Deposits from banks 364,021 364,021
[tems in the course of collection due to other banks 5,680 5,680
Customer accounts 6,607,881 6,607,881
Borrowed funds 480,144 363,516
Derivative financial instruments 64,809 64,809
Accruals, deferred income and other liabilities 196,108 127,277
Subordinated liabilities (Tier Il borrowings) 205,880 322,509
Provisions = 68,830
Total liabilities 7,924,523 7,924,523

Shareholders’ Equity

Paid-in share capital 222,479 222,479
Retained earnings 949,121 949,121
Accumulated other comprehensive income 14,536 14,536
Total shareholders' equity 1,186,135 1,186,135
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Common Equity Tier | capital: instruments and reserves

Source based on Reference numbers/letters of

Component of regulatory
capital reported by bank

the balance sheet under the regulatory scope of
consolidation from step 2.

Directly issued qualifying common share (and

equivalent for non-joint stock companies) 222,479 -
capital plus related stock surplus.
Retained earnings 949,121 -
Accumulated other comprehensive income

14,536 -
(and other reserves)
Common Equity Tier | capital before 1,186,136 B

regulatory adjustments

Tier Il Instruments

10

11

12

13

14

15

16

17
18
19
20
21
22
23
24
25
26
27
28

29

18

Regulatory treatment

Transitional Basel lll rules

Issuer PROPARCO
Unique identifier (eg CUSIP, ISIN or Bloomberg identifier for private placement) OFSL
Governing law(s) of the instrument Botswana

Tier Il capital instrument

Not Applicable

Post-transitional Basel lll rules

Not Applicable

Eligible at solo/group/group and solo Solo
Instrument type (types to be specified by each jurisdiction) Loan
Amount recognised in regulatory capital (Currency in mil, as of most recent reporting date)  BWP 117

Par value of instrument BWP 100
Accounting classification Borrowings
Original date of issuance 15/0Oct/2020
Perpetual or dated 10 Years
Original maturity date 15/0Oct/2030

Issuer call subject to prior supervisory approval

Callable after 5 years at the instance of
the Issuer

Optional call date, contingent call dates and redemption amount

Subsequent call dates, if applicable

' Coupons / dividends

Fixed or floating dividend/coupon

Not Applicable

Coupons paid semi-annually

Floating rate

Coupon rate and any related index 7.82%
Existence of a dividend stopper None
Fully discretionary, partially discretionary or mandatory Mandatory

Existence of step up or other incentive to redeem

Not Applicable

Noncumulative or cumulative

Not Applicable

Convertible or non-convertible

Not Applicable

If convertible, conversion trigger (s)

Not Applicable

If convertible, fully or partially

Not Applicable

If convertible, conversion rate

Not Applicable

If convertible, mandatory or optional conversion

Not Applicable

If convertible, specify instrument type convertible into

Not Applicable

If convertible, specify issuer of instrument it converts into

Not Applicable
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30 Write-down feature Not Applicable

31 If write-down, write-down trigger(s) Not Applicable

32 If write-down, full or partial Not Applicable

33 If write-down, permanent or temporary Not Applicable

34 If temporary write-down, description of write-up mechanism Not Applicable

25 Po_sitiomn subordination hierarchy in liquidation (specify instrument type immediately senior Surb_odinated to_daims ofGerjeraI
to instrument) Creditors and claims of Depositors

36 Non-compliant transitioned features Not Applicable

37 If yes, specify non-compliant features Not Applicable

1 Issuer OPICS

2 Unique identifier (eg CUSIP, ISIN or Bloomberg identifier for private placement) 71000001

3 Governing law(s) of the instrument Botswana

Regulatory treatment

Tier Il capital instrument

4 Transitional Basel lll rules Not Applicable

5 Post-transitional Basel lll rules Not Applicable

6 Eligible at solo/group/group and solo Solo

7 Instrument type (types to be specified by each jurisdiction) Loan

8 Amount recognised in regulatory capital (Currency in mil, as of most recent reporting date) ~ BWP 150

9 Par value of instrument BWP 100

10 Accounting classification Borrowings

11 Original date of issuance 23/Dec/2016

12 Perpetual or dated 7 Years

13 Original maturity date 15/Nov/2023

14 Issuer call subject to prior supervisory approval Calleblesier oyeasetinsinsiznce e
the Issuer

15 Optional call date, contingent call dates and redemption amount -

16 Subsequent call dates, if applicable Not Applicable

Coupons / dividends

Coupons paid auterly

17 Fixed or floating dividend/coupon Floating rate
18 Coupon rate and any related index 5.77%

19 Existence of a dividend stopper None

20 Fully discretionary, partially discretionary or mandatory Mandatory

21 Existence of step up or other incentive to redeem Not Applicable
22 Noncumulative or cumulative Not Applicable
23 Convertible or non-convertible Not Applicable
24 If convertible, conversion trigger (s) Not Applicable
25 If convertible, fully or partially Not Applicable
26 If convertible, conversion rate Not Applicable
27 If convertible, mandatory or optional conversion Not Applicable
28 If convertible, specify instrument type convertible into Not Applicable
29 If convertible, specify issuer of instrument it converts into Not Applicable
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30 Write-down feature Not Applicable

31 If write-down, write-down trigger(s) Not Applicable

32 If write-down, full or partial Not Applicable

33 If write-down, permanent or temporary Not Applicable

34 If temporary write-down, description of write-up mechanism Not Applicable

35 Po_sition in subordination hierarchy in liquidation (specify instrument type immediately senior Subqrdinated to_claims ofGer_weraI
to instrument) Creditors and claims of Depositors

36 Non-compliant transitioned features Not Applicable

37 If yes, specify non-compliant features Not Applicable
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